REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

January §, 2024

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive
Director reading the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner via ZOOM
Harry Guttilla, Commissioner
Vincent Conforti, Commissioner via ZOOM
Bruce Bonaventuro, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Bill Katchen,CPA
Linda Phillips-Perez, Senior Activity Center Coordinator

ABSENT:
Michael Turek, Maintenance Coordinator

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the
minutes of the December 4, 2023 regular meeting. Motion to approve the minutes of the December 4,
2023 regular meeting made by Commissioner Guittilla, seconded by Commissioner Bonaventuro. Vote of
the board was ayes, five; nays, none; abstain, one.



Executive Director’s Report:

o Year in Review — 2023.

e Budget Introduction — FY 4/1/2024-3/31/2025

¢ Annual Plan 2024 —Discussion.

e Payment #1 to Michael J. Malpere Co. Inc. — Discussion.

e 2024 Revisions to the Administrative Plan — Discussion.

e Payment #2 to ACI Electrical Contractor Inc — Discussion.

e Vacant Apartments

s Section Eight

e Investments

Chairman’s Report — Chairman Colao had no formal report; however, he wished everyone a Happy
New Year.

Finance Committee — Bill Katchen, CPA, had previously explained both the State and HUD Budgets.

Buildings and Grounds Committee — Apartments are being turned over for January and February
occupancy. Many maintenance projects are ongoing. The generator for the 550 Building should be
arriving this week, and the project should be completed by April. The 215 Riverview Avenue Apartments
Building is in need of a new roof, for which we have submitted a grant request.

Personnel Committee — Department supervisors will be doing staff evaluations.

Activity Center Report - Linda Phillips-Perez, Activity Center Coordinator, reported that the Activity
Center has implemented a new yoga class, and it is doing well. There are many exercise classes on the
schedule, and they are all full. Linda noted that this is a great thing, as this means that our senior
community is working on their wellbeing. She also mentioned that that there will be a memory screening
hosted by the Act One Foundation, an AARP Drivers’ Workshop, as well as nutrition screenings coming
up. Linda also advised that the Activity Center has scheduled the first Casino trip since October, as well
as a trip to Lafayette Mills Antique Shop, and trip to try a new tea house.

Prior to the professionals’ reports, Mr. Capano took a moment to thank Chairman Colao and Vice
Chairman Calabrese for coming into the office to go over the budget before presenting it to the Board.



Professionals’ Reports — Frank Borin, Legal Counsel, advised that he has after following up with Punjab
Construction regarding their bid bond, they have agreed to pay the difference between the bid that they
withdrew and the bid that we now have on contract. Mr. Borin also noted that the updated Personnel
Policy should be ready by February’s Commissioners’ Meeting.

Old Business — None.
New Business — None.
Resolutions No. 1-2024 to 9-2024 were discussed, and Motion made by Commissioner Guttilla,

seconded by Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.1 - 2024: 4/1/2024-3/31/2025 NJ State Annual Budget) Motion made by Commissioner
Guttilla seconded by Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.2 - 2024: (4/1/2024-3/31/2025 HUD Annual Budget) Motion made by Commissioner
Guttilla seconded by Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.3 - 2024: (Designation of P.A.C.0.) Motion made by Commissioner Guittilla seconded by
Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.4 - 2024: (PHA Annual Plan Submission to HUD) Motion made by Commissioner
Guttilla seconded by Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.5 - 2024: (Payment #1 to Michael J Malpere Co. Inc.) Motion made by Commissioner
Guttilla seconded by Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.6 - 2024: (2024 Revisions to the Administrative Plan) Motion made by Commissioner
Guttilla seconded by Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.
none.

Resolution No.7 - 2024: (Employee Healthcare Contributions) Motion made by Commissioner Guttilla
seconded by Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.8 - 2024: (Payment #2 to ACI Electrical Contractor Inc) Motion made by Commissioner
Guttilla seconded by Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.9 - 2024: (January Bills 2024) Motion made by Commissioner Guttilla seconded by
Commissioner Bonaventuro. Vote of the board was ayes, six; nays, none.

Commissioners’ Comments — None.

The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Guttilla, seconded by Commissioner Merrill. Vote of the board
was ayes, five — nays, none.



CERTIFICATION

I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of
the Borough of Cliffside Park, New Jersey, do hereby certify that meeting minutes of the Authority duly
called and held on Monday, January 8, 2024, at which meeting a quorum was present and acting
throughout, by a majority of the full membership of the Board of Commissioners. Such minutes have not
been amended, modified, or repealed, and are in full force and effect as of the date hereof and is a true
copy of meeting minutes.
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