REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

February 5, 2024

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive
Director reading the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Vincent Conforti, Commissioner via ZOOM
Bruce Bonaventuro, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Linda Phillips-Perez, Senior Activity Center Coordinator
Michael Turek, Maintenance Coordinator

'ABSENT:
Janet Merrill, Commissioner

Harry Guttilla, Commissioner
Bill Katchen, CPA

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the
minutes of the January 8, 2024 regular meeting. Motion to approve the minutes of the January 8, 2024
regular meeting made by Commissioner Bonaventuro, seconded by Commissioner Vice Chairman
Calabrese. Vote of the board was ayes, four; nays, none.



Executive Director’s Report:

* RFP Results - Landscaping Services, Elevator Maintenance, Installation of Flooring, and
Architectural and Engineering Services for Structural & Fagade Inspections.

¢ NJINAHRO Conference — Discussion

e Updated Personnel Policy & Manual —Discussion.

e Vacant Apartments

e Section Eight

¢ Investments

Chairman’s Report — None.

Finance Committee — The annual budget has been approved by the State/HUD and has been returned for
adoption at the March Commissioners’ Meeting.

Buildings and Grounds Committee — Apartments are being turned over for February and March
occupancy. Many maintenance projects are ongoing. The generator project for the 550 Building has been
completed and is awaiting closeout documents. Engineers have been on site to assess water damage to
apartments on the east side of the 500 building, which was remediated last year. The work is still under
warranty. The scaffolding for the west and south side masonry repairs is due to be set up shortly. A FOB
system is in the process of being installed in the Administrative Office per the JIF’s assessment and
recommendation.

Personnel Committee — The updated Personnel Policy is being sent out to all staff members to be
acknowledged and signed.

Activity Center Report — Linda Phillips-Perez, Activity Center Coordinator, reported that the Activity
Center is as busy as ever. All of the exercise classes have grown significantly, and this is a wonderful
thing. Linda advised that there have been many health workshops, including the fourth memory screening
in four months. Due to the demand, she has another scheduled, along with an AARP Driving Class. Also
on the schedule are many trips including the first casino trip since November and several luncheon trips.
Linda also mentioned that there will be a Superbowl party, as well as a Valentine’s Day party.

Professionals’ Reports — Frank Borin, Legal Counsel, advised that he has been contacted by USAA
regarding the reimbursement of a deductible from motor vehicle accident several years ago.

Old Business — Housing Authority Expansion blueprints are in progress. Neglia Engineering has been on
site surveying Honor Park, and met with Chairman Colao, Commissioner Bonaventuro, and Executive
Director, Joseph Capano, regarding Honor Park.

New Business — None.



Resolutions No. 10-2024 to 16-2024 were discussed, and Motion made by Commissioner Conforti,
seconded by Vice Chairman Calabrese. Vote of the board was ayes, four; nays, none.

Resolution No.10 - 2024: (Award of Landscaping Proposal) Motion made by Commissioner Conforti
seconded by Vice Chairman Calabrese. Vote of the board was ayes, four; nays, none.

Resolution No.11 - 2024: (Award of Installation of Flooring (as needed) Proposal) Motion made by
Commissioner Conforti seconded by Vice Chairman Calabrese. Vote of the board was ayes, four; nays,
none.

Resolution No.12 - 2024: (Award of Elevator Maintenance Proposal) Motion made by Commissioner
Conforti seconded by Vice Chairman Calabrese. Vote of the board was ayes, four; nays, none.

Resolution No.13 - 2024: (Travel to NINAHRO Conference) Motion made by Commissioner Conforti
seconded by Vice Chairman Calabrese. Vote of the board was ayes, four; nays, none.

Resolution No14 - 2024: (Updated Personnel Policy/Manual) Motion made by Commissioner Conforti
seconded by Vice Chairman Calabrese. Vote of the board was ayes, four; nays, none.

Resolution Nol5 - 2024: (February Bills 2024) Motion made by Commissioner Conforti seconded by
Vice Chairman Calabrese. Vote of the board was ayes, four; nays, none.

Resolution No.16 - 2024: (Award of Architectural & Engineering Proposal for Structural Inspections)
Motion made by Commissioner Conforti seconded by Vice Chairman Calabrese. Vote of the board was
ayes, four; nays, none.

Resolution No.17 - 2024: (Appointing Allison Conner to 215 Riverview Avenue) Motion made by
Commissioner Conforti seconded by Vice Chairman Calabrese. Vote of the board was ayes, four; nays,
none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Vice Chairman Calabrese, seconded by Commissioner Conforti. Vote of the
board was ayes, four — nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of
the Borough of Cliffside Park, New Jersey, do hereby certify that meeting minutes of the Authority duly
called and held on Monday, February 5, 2024, at which meeting a quorum was present and acting
throughout, by a majority of the full membership of the Board of Commissioners. Such minutes have not
been amended, modified, or repealed, and are in full force and effect as of the date hereof and is a true
copy of meeting minutes.
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