REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

May 6, 2024

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive
Director reading the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner via ZOOM
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Bill Katchen,CPA
Frank Borin, Attorney
Michael Turek, Maintenance Coordinator

ABSENT:
Linda Phillips-Perez, Senior Activity Center Coordinator

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the
minutes of the April 1, 2024 regular meeting. Motion to approve the minutes of the April 1, 2024 regular
meeting made by Commissioner Bonaventuro, seconded by Commissioner Merrill. Vote of the board was
ayes, five; nays, none; abstain, one,



Executive Director’s Report:
Before Executive Director, Joseph Capano, gave the Executive Director’s Report, he introduced new
commissioner Peter Tworkowski and welcomed to the Cliffside Park Board of Commissioners.

e RFP Results: Exterminator, Automatic Door Maintenance, Video Surveillance
Maintenance — Discussion.

e East Side Water Infiltration at Riverview Towers — Discussion with Chris Borduin of
LAN Associates.

o Fire Pumps Ealuations — Discussion.

e Vacant Apartments

e Section Eight
e Investments
Chairman’s Report — Chairman Colao had no formal report; however, he welcomed Commissioner

Tworkowski to his first Board meeting and made clear that he anticipates great things with him as an
addition to the Board of Commissioners.

Finance Committee — Bill Katchen has been in the office closing out the books for FYE 3/31/2024.

Buildings and Grounds Committee — Apartments are being turned over for May and June occupancy.
Many maintenance projects are ongoing. The preconstruction meeting for Generator Replacement at the
500 Building has been held. It was discussed that the generator has been ordered; however, there is a 40
week lead time. The contractor will first do work on the gas line during the wait, as it is a gas fired
generator. The brick restoration project on the west and south sides of the 500 building are complete, and
we are going out to bid for the east side fagade work above the windows.

Personnel Committee — The offices of Decotiis, Fitzpatrick, Cole, and Giblin will be hosting a Sexual
Harassment class this week for all staff members to attend, per the JIF. A new hire started today to
replace Danny Matesic on maintenance staff.

Activity Center Report — Executive Director, Joseph Capano, gave the Activity Center Report today, as
Linda is hosting the Open House in the Senior Activity Center. We are expecting a great turnout, as the
County is attending with presentations and there will be stations for the seniors to visit for fun and
information. Mr. Capano noted that the Senior Center is flourishing to the point that we are in need of
more busses due to the influx of people signing up for trips. We have applied for some transportation
grants and are utilizing the Borough’s bus, which they kindly let us borrow. The bocce league has begun,
and there is a Karaoke Night scheduled. Several scholarships are being donated through the Senior
Activity Center Club, as well as a donation to the Michael Russo Foundation.

Professionals’ Reports — FRANK BORIN: Mr. Borin reported that the bid money has been recovered
from BONDEX

Old Business — None.



New Business — Mr. Capano mentioned that staff has been working with our website professional to
rebuild the Cliffside Park Housing Authority’s website. We also have a new logo and are working on a
spring/summer newsletter.

Resolutions No. 34-2024 to 39-2024 were discussed, and Motion made by Vice Chairman Calabrese,
seconded by Commissioner Conforti. Vote of the board was ayes, five; nays, none.

Resolution No.34 - 2024: (Award of Monthly Exterminator Contract) Motion made by Vice Chairman
Calabrese, seconded by Commissioner Conforti. Vote of the board was ayes, six; nays, none.

Resolution No.35 - 2024: (Award of Automatic Door Maintenance Contract) Motion made by Vice
Chairman Calabrese, seconded by Commissioner Conforti. Vote of the board was ayes, six; nays, none.

Resolution No.36 - 2024: (Award of Video Surveillance Maintenance Contract) Motion made by Vice
Chairman Calabrese, seconded by Commissioner Conforti. Vote of the board was ayes, six; nays, none.

Resolution No.37 - 2024: (Submission of SEMAP to HUD, FYE 3/31/2024) Motion made by Vice
Chairman Calabrese, seconded by Commissioner Conforti. Vote of the board was ayes, six; nays, none.

Resolution No.38 - 2024: (Vacation Pay for D. Matesic) Motion made by Vice Chairman Calabrese,
seconded by Commissioner Conforti. Vote of the board was ayes, six; nays, none.

Resolution No.39 - 2024: (May Bills 2024) Motion made by Vice Chairman Calabrese, seconded by
Commissioner Conforti. Vote of the board was ayes, six; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Bonaventuro, seconded by Chairman Colao. Vote of the board
was ayes, six — nays, none.

Motion to move to closed session to discuss personnel matter made by Vice Chairman Calabrese,
seconded by Commissioner Bonaventuro. Vote of the board was ayes, six — nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of
the Borough of Cliffside Park, New Jersey, do hereby certify that meeting minutes of the Authority duly
called and held on Monday, May 6, 2024, at which meeting a quorum was present and acting throughout,
by a majority of the full membership of the Board of Commissioners. Such minutes have not been
amended, modified, or repealed, and are in full force and effect as of the date hereof and is a true copy of

meeting minutes.
Frseph Copane, ZIN

RECORD ON BOARD OF COMMISSIONERS VOTE ON ADOPTION Joseph Capano, PHM
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BRUCE BONAVENTURO N

PETER TWORKOWSKI |~




