REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

September 3, 2024

Meeting called to order at 9:30A M. by Executive Director. The meeting was opened by the Executive
Director reading the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Bill Katchen,CPA
Frank Borin, Attorney
Michael Turek, Maintenance Coordinator

ABSENT:
Linda Phillips-Perez, Senior Activity Center Coordinator

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the
minutes of the July 1, 2024 regular meeting. Motion to approve the minutes of the July 1, 2024 regular
meeting made by Commissioner Conforti, seconded by Commissioner Merrill. Vote of the board was
ayes, five; nays, none; abstain, one.




Executive Director’s Report:

e Brick Masonry Repairs: Payments & Change Orders 1, 2, and 3 — Discussion.
¢ Electronic Funds Payments — Discussion
¢ Housing Authority & Activity Center Expansion — Update.

e Vacant Apartments

¢ Section Eight

e Investments

Chairman’s Report — No Report.

Finance Committee — Bill Katchen has been in the office preparing for our audit.

Buildings and Grounds Committee — Apartments are being turned over for September/October
occupancy. Summer projects are coming to a close, and Brick Masonry Repairs on the East Side of the
500 Building are complete. We will be bringing in a contractor to paint and address plaster issues in the
affected units. We are anticipating doing roof repairs at 215 Riverview Avenue Apartments, as we have
applied for a grant. The generator for the 500 building has been ordered.

Personnel Committee — All summer projects in the Administrative Office have been completed. All of
our tenant files have been made digital, and our landlord and tenant portals have been very successful.

Activity Center Report — The Senior Activity Center has reported another great summer. There is one
concert left in the Summer Concert Series. The yoga class and exercise class have both expanded to three
classes weekly due to their growth. A karaoke night was just held on August 30 and it drew a great crowd.
In addition to karaoke night, there are many great events coming up, including the Activity Center’s
annual Veterans’ Luncheon.

Professionals’ Reports — Bill Katchen indicated that, although LAN Associates submitted forms for GM
Builders change orders, we still need an explanation/approval on their letterhead.
Frank Borin gave updated information regarding an incident that occurred in
April.

Old Business — None.

New Business — None.




Resolutions No. 54-2024 to 60-2024 and 62-2024 to 64-2024 were discussed, and Motion made by
Commissioner Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes,
Six; nays, none.

Resolution No. 61-2024 regarding the Housing Authority Expansion was discussed, and Motion
made by Chairman Colao seconded by Commissioner Conforti. Vote of the board was ayes, Six;
nays, none.

Resolution No.54 - 2024: (Payment #2: Brick Masonry Repairs) Motion made by Commissioner
Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes, Six; nays, none.

Resolution No.55 - 2024: (Change Orders #1 & 2: GM Builders for Brick Masonry Repairs) Motion
made by Commissioner Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was
ayes, Six; nays, none.

Resolution No.56 - 2024: (Payment Application #3: Brick Masonry Repairs) Motion made by
Commissioner Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes, Six;
nays, none.

Resolution No.57 - 2024: (Authorization to Execute Electronic Funds Transfers) Motion made by
Commissioner Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes, Six;
nays, none.

Resolution No.58 - 2024: (JIF Renewal 1/1/2025-13/31/27) Motion made by Commissioner
Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes, Six; nays, none.

Resolution No.59 - 2024: (Travel to NINAHRO 11/19-11/21) Motion made by Commissioner
Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes, Six; nays, none.

Resolution No.60 - 2024: (Change order #3 to GM Builders) Motion made by Commissioner
Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes, Six; nays, none.

Resolution No.61 - 2024: (Bid Award of Housing Authority Expansion Project) Motion made by
Chairman Colao, seconded by Commissioner Conforti. Vote of the board was ayes, Six; nays, none.

Resolution No.62 - 2024: (Change Order #1: Astro Electrical for Generator Replacement) Motion made
by Commissioner Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes,
Six; nays, none.

Resolution No.63 - 2024: (August Bills 2024) Motion made by Commissioner Bonaventuro, seconded by
Commissioner Tworkowski. Vote of the board was ayes, Six; nays, none.

Resolution No.64 - 2024: (September Bills 2024) Motion made by Commissioner Bonaventuro,
seconded by Commissioner Tworkowski. Vote of the board was ayes, Six; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Merrill, seconded by Vice Chairman Calabrese. Vote of the
board was ayes, Six — nays, none.




CERTIFICATION

L, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of
the Borough of Cliffside Park, New Jersey, do hereby certify that meeting minutes of the Authority duly
called and held on Tuesday, September 3, 2024, at which meeting a quorum was present and acting
throughout, by a majority of the full membership of the Board of Commissioners. Such minutes have not
been amended, modified, or repealed, and are in full force and effect as of the date hereof and is a true
copy of meeting minutes.

Joseph Capano, PHM
Executive Director/Secretary

RECORD ON BOARD OF COMMISSIONERS VOTE ON ADOPTION
BOARD MEMBER AYE NAY | ABSTAIN | ABSENT
PETER COLAO

RALPH CALABRESE
JANET MERRILL
VINCENT CONFORTI
BRUCE BONAVENTURO
PETER TWORKOWSKI




