REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

November 4, 2024

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Linda Phillips-Perez, Senior Activity Center Coordinator
Michael Turek, Maintenance Coordinator
Albana Hadzovic, Transportation Coordinator

ABSENT:
Bruce Bonaventuro, Commissioner
Bill Katchen,CPA

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the
October 7, 2024 regular meeting. Motion to approve the minutes of the October 7, 2024 regular meeting made by
Chairman Colao, seconded by Commissioner Conforti. Vote of the board was ayes, five; nays, none.



Executive Director’s Report:

. Housing Authority and Activity Center Expansion — Update.

. Emergency Water Main Repairs at 500 Gorge Road — Discussion
o Grant Award for Senior Transportation Van - Discussion

. Vacant Apartments

. Section Eight

. Investments

Chairman’s Report — No Report.

Finance Committee — Bill Katchen has been assisting in the preparation of our annual audit, which is scheduled for
November 6™ and 7.

Buildings and Grounds Committee — Apartments are being turned over for November/December occupancy. After we
received a grant for roof replacement at 215 Riverview Avenue Apartments, we have solicited and received proposals for
A/E Services for the project. The east side waterproofing project at the 500 Building has been completed, and interior
repairs are more than 50% completed. Mobilization for the expansion is set to begin once all permits are finalized;
however, Blackstone Group has been on site for a preconstruction meeting and have returned for logistics. They have
since ordered equipment and are well prepared to begin.

Personnel Committee — None.

Activity Center Report — Linda Phillips-Perez advised that today is Lunch with Mayor Calabrese, with a catered lunch
from Pizza Amore. She also noted that Friday, the Activity Center will be hosting their Annual Veterans’ Day Honoring.
Linda explained that last weeks events, the Halloween Party, as well as the Piermont/Rockland Bakery, were both great
successes. The seniors are now looking forward to their Annual Friendsgiving, a Brotherhood Winery Trip, an overnight
Cape May Holiday Trip, Weehawken Concert trips, and more. Linda also noted that speakers have been coming in to
educate our seniors on open enrollment and what changes available will help them the most.

Professionals’ Reports — Frank Borin reported that he is reviewing the insurance and bond
documentation sent by Blackstone Group.

Old Business — None.

New Business — None.




Resolutions No.67-2024 to 71-2024 were discussed, and Motion made by Commissioner Merrill, seconded by
Commissioner Peter Tworkowski. Vote of the board was ayes, Five; nays, none.

Resolution No.67 - 2024: (Award of A/E Services for Roof Replacement at 215 Riverview Avenue) Motion made by
Commissioner Janet Merrill, seconded by Commissioner Tworkowski. Vote of the board was ayes, Five; nays, none.

Resolution No. 68 - 2024: (Authorization of Emergency Repairs at 500 Gorge Road) Motion made by Commissioner
Janet Merrill, seconded by Commissioner Tworkowski. Vote of the board was ayes, Five; nays, none.

Resolution No. 69 - 2024: (CDBG Grant Award Contract for Senior Transport Van 2025-2026) Motion made by
Commissioner Janet Merrill, seconded by Commissioner Tworkowski. Vote of the board was ayes, Five; nays, none.

Resolution No. 70 - 2024: (Payment to Matina & Son, Inc. for Emergency Repairs) Motion made by Commissioner Janet
Merrill, seconded by Commissioner Tworkowski. Vote of the board was ayes, Five; nays, none.

Resolution No. 71 - 2024: (November Bills 2024) Motion made by Commissioner Janet Merrill, seconded by
Commissioner Tworkowski. Vote of the board was ayes, Five; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Conforti, seconded by Vice Chairman Calabrese. Vote of the board was ayes,
Five — nays, none.

CERTIFICATION
[, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside
Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, November 4,
2024, at which meeting a quorum was present and acting throughout, by a majority of the full membership of the Board of
Commissioners. Such minutes have not been amended, modified, or repealed, and are in full force and effect as of the date
hereof and is a true copy of meeting minutes.

Gvseph Capane, 7N, 747

Joseph Capano, PHM, AHP
Executive Director/Secretary

RECORD ON BOARD OF COMMISSIONERS VOTE ON ADOPTION
BOARD MEMBER AYE NAY | ABSTAIN | ABSENT
PETER COLAO

RALPH CALABRESE
JANET MERRILL
VINCENT CONFORTI
BRUCE BONAVENTURO
PETER TWORKOWSKI




