REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

December 2, 2024

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Bill Katchen,CPA
Linda Phillips-Perez, Senior Activity Center Coordinator
Michael Turek, Maintenance Coordinator

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the
November 4, 2024 regular meeting. Motion to approve the minutes of the November 4, 2024 regular meeting made by
Chairman Colao, seconded by Vice Chairman Calabrese. Vote of the board was ayes, five; nays, none; abstain, one.



Executive Director’s Report:

. Various RFPs Received for Services — Landscaping, Flooring, Fire Alarm Maintenance, Website, Elevator, and
HVAC.

. Payment Application #1 to Blackstone Group — Discussion and Update

. Audit FYE 3/31/2024 — Discussion

. Vacant Apartments

. Section Eight

. Investments

Chairman’s Report — No Report.

Finance Committee — Executive Director, Joseph Capano, briefly explained the audit, which had no findings, and that it
will be certified at January’s Commissioners’ Meeting. He also noted that Bill Katchen, CPA, was a great help during the
process.

Buildings and Grounds Committee — Apartments are being turned over for December/January occupancy. The
architects are now in the design phase of the 215 Riverview Avenue Roof Project. The Fire Pumps Replacement Project is
ongoing; however, a blockage has been found in one of the lines. Cerullo Fire Prevention is on site today to investigate the
issue. We have been having issues with our domestic water line and will be submitting a grant application to the County
today to replace it.

Personnel Committee — None.

Activity Center Report — Linda Phillips-Perez reported that December’s calendar is busy in a very good way. It is full of
extra shopping trips in preparation for the Holidays, as well as favorites of the seniors, such as: Cracker Barrel,
Weehawken Concerts at the Atrium, an overnight Holiday Trip to Cape May. Linda noted this is in addition to the
December schedule at the Senior Center which includes Movie Afternoons on select Thursdays, scheduled memory
workshops, PAAD visits, and a visit from Clinton Calabrese’s office to assist with Anchor Rebates.

Professionals’ Reports — Frank Borin reported that he has reviewed Blackstone Group’s payment application, and will
be sending his approval over today.

Old Business — None.

New Business — Mr. Capano informed the Board of a tenant that our office has been having issues with. He noted that our
Legal Team has been involved.



Resolutions No.72-2024 to 86-2024 were discussed, and Motion made by Commissioner Bonaventuro, seconded by
Commissioner Peter Tworkowski. Vote of the board was ayes, Six; nays, none.

Resolution No. 72 - 2024: (2025 Holiday Calendar) Motion made by Commissioner Bruce Bonaventuro, seconded by
Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 73 - 2024: (2025 Commissioners’ Meeting Calendar) Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No .74 - 2024: (Designated Bank Depository) Motion made by Commissioner Bruce Bonaventuro, seconded
by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 75 - 2024: (Official Newspaper of the CPHA) Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 76 - 2024: (Cooperative Purchasing with the State of NJ, ESCNJ, County of Bergen, and County of
Union) Motion made by Commissioner Bruce Bonaventuro, seconded by Commissioner Peter Tworkowski. Vote of the
board was ayes, six; nays, none.

Resolution No. 77 - 2024: (Re-Appointment on NJPHA JIF Commissioner 2025) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 78 - 2024: (Award of Landscaping Contract) Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 79 - 2024: (Award of Flooring Contract) Motion made by Commissioner Bruce Bonaventuro, seconded
by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 80 - 2024: (Award of Fire Alarm Maintenance Contract) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 81 - 2024: (Award of Website Maintenance Contract) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 82 - 2024: (Award of Elevator Maintenance Contract) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 83 - 2024: (Award of HVAC Maintenance Contract) Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 84 - 2024: (Appointing Allison Conner to 215 Riverview Avenue Apartments) Motion made by
Commissioner Bruce Bonaventuro, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays,
none.

Resolution No. 85 - 2024: (Payment Application #1 for Housing Authority Expansion) Motion made by Commissioner
Bruce Bonaventuro, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.

Resolution No. 86 - 2024: (December Bills 2024) Motion made by Commissioner Bruce Bonaventuro, seconded by
Commissioner Peter Tworkowski. Vote of the board was ayes, six; nays, none.




Commissioners’ Comments — None.

The Executive Director opened the meeting to the public. There were no members of the public present.

Public portion was closed.

Motion to adjourn made by Commissioner Conforti, seconded by Vice Chairman Calabrese. Vote of the board was ayes,
six — nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside
Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, December 2,
2024, at which meeting a quorum was present and acting throughout, by a majority of the full membership of the Board of
Commissioners. Such minutes have not been amended, modified, or repealed, and are in full force and effect as of the date
hereof and is a true copy of meeting minutes.

Grsgph Copane, PN AHP

Joseph Capano, PHM, AHP
Executive Director/Secretary

RECORD ON BOARD OF COMMISSIONERS VOTE ON ADOPTION

BOARD MEMBER AYE NAY |ABSTAIN| ABSENT
PETER COLAO V4

RALPH CALABRESE A/

JANET MERRILL ) N/

VINCENT CONFORTI K/
BRUCE BONAVENTURO \/'

PETER TWORKOWSKI




