AGENDA FOR THE JANUARY 6, 2025 REGULAR MEETING

Meeting called to order

Open Public Meeting Act Statement
Minutes of the December 2, 2024 regular meeting
Executive Director’s Report

Chairman’s Report

Finance Committee Report

Building and Grounds Committee Report
Personnel Committee Report

Senior Activity Center Report

Old Business

New Business

Resolutions:

VVVVVVY VVVVVY

Resolution No.01 - 2025: CDBG Grant Award Contract for Roof Replacement

Resolution No.02 - 2025: Administrative Plan Updates 2025

Resolution No.03 - 2025: Annual Plan 2025 Certification

Resolution No.04 - 2025: 5-Year Plan Certification

Resolution No.05 - 2025: Award of Engineering Contract on an as Needed Basis

Resolution No.06 - 2025: Award of Architectural and Engineering Services Contract for Retaining
Wall and Site Restoration & Outdoor Space Improvements

Resolution No.07 - 2025: State Budget 4/1/25 — 3/31/26

Resolution No.08 - 2025: HUD Budget 4/1/25 —3/31/26

Resolution No.09 - 2025: Designation of P.A.C.O.

Resolution No.10 - 2025: Employee Healthcare Contributions

Resolution No.11 - 2025: Audit Certification FYE 3/31/2024

Resolution No.12 - 2025: Payment to Astro Electrical Contractor LLC

Resolution No.13 - 2025: January Bills 2025

Commissioners’ Comments

Open Meeting to Public for Comments
Close Public Portion of Meeting
Motion to Adjourn
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