REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

January 6, 2025

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Bill Katchen,CPA
Linda Phillips-Perez, Senior Activity Center Coordinator
Michael Turek, Maintenance Coordinator

ABSENT:

Janet Merrill, Commissioner

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the
December 2, 2024 regular meeting. Motion to approve the minutes of the December 2, 2024 regular meeting made by
Commissioner Bonaventuro, seconded by Commissioner Conforti. Vote of the board was ayes, five; nays, none.



Executive Director’s Report:

e Annual & 5-Year Plan Certification - Discussion

e Various RFPs Received for Engineering Services - Engineering Services on an as Needed Basis; Retaining Wall
Restoration and Outdoor Space Improvements — Discussion: the Board decided to award both Engineering
Services on an As Needed Basis, as well as Retaining Wall Restoration; however, the Board of Commissioners
Struck the Outdoor Space Improvements from the Agenda.

e CPHA Budget (HUD & State) - Discussion

e Audit Certification FYE 3/31/2024 - Discussion

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — Chairman Colao had no formal report but wished everyone a Happy and Healthy New Year. He
also expressed his gratitude to Bill Katchen for his assistance with the audit and proposed 4/1/2025 budget

Finance Committee — Bill Katchen, Housing Authority Accountant, were both in office to work on the budget. Vice
Chairman Calabrese and Commissioner Bonaventuro were both in the office this morning discussing the budget, as well.

Buildings and Grounds Committee — The architects are designing the roof of 215 Riverview Avenue and will go to bid
shortly. The infrastructure for the generator replacement at 500 is complete. We have applied for a grant to replace our
domestic water line, as well as our fire line. Fire alarm inspections have been completed. The expansion project continues
and is going well; Coppa Montalbano Architects regularly visits the site to monitor the progress.

Personnel Committee — None.
Activity Center Report — Linda Phillips-Perez reported that the Annual Holiday Party was another success. She also
mentioned that the Activity Center’s overnight trip to Cape May was very well received, and they have already planned
another trip in September; this time to the Finger Lakes. Linda explained many of the upcoming trips and events planned,
which include some museum trips, casino trips, movie afternoons, AARP Driving workshops, regular health screenings,
and today’s trip to Mount Arlington with lunch at Cracker Barrel.
Professionals’ Reports — Frank Borin spoke on some cases regarding problem tenants in the Senior Complex.

Bill Katchen spoke on the budget and audit.

Old Business — None.

New Business — None.



Resolutions No.01-2025 to 13-2025 were discussed, and Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Peter Tworkowski. Vote of the board was ayes, Five; nays, none.

Resolution No. 01 - 2025: (CDBG Grant Award Contract for Roof Replacement) Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 02 - 2025: (Administrative Plan Updates 2025) Motion made by Commissioner Vincent Conforti,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 03 - 2025: (Annual Plan 2025 Certification) Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 04 - 2025: (5-Year Plan Certification) Motion made by Commissioner Vincent Conforti, seconded by
Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 05 - 2025: (Award of Engineering Contract on an as Needed Basis) Motion made by Commissioner
Vincent Conforti, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 06 - 2025: (Award of Architectural and Engineering Services Contract for Retaining Wall Restoration)
Motion made by Commissioner Vincent Conforti, seconded by Commissioner Peter Tworkowski. Vote of the board was
ayes, five; nays, none.

Resolution No. 07 - 2025: (State Budget 4/1/2025 — 3/31/2026) Motion made by Commissioner Vincent Conforti,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 08 - 2025: (HUD Budget 4/1/2025 — 3/31/2026) Motion made by Commissioner Vincent Conforti,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 09 - 2025: (Designation of PACO) Motion made by Commissioner Vincent Conforti, seconded by
Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 10 - 2025: (Employee Healthcare Contributions) Motion made by Commissioner Vincent Conforti,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No.11 - 2025:; (Audit Certification FYE 3/31/2024) Motion made by Commissioner Vincent Conforti,
seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No. 12 - 2025: (Payment to Astro Electrical Contractor LLC) Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Resolution No.13 - 2025: (January Bills 2025) Motion made by Commissioner Vincent Conforti, seconded by
Commissioner Peter Tworkowski. Vote of the board was ayes, five; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Bonaventuro, seconded by Chairman Colao. Vote of the board was ayes, five — nays, none.



CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside
Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, January 6,
2025, at which meeting a quorum was present and acting throughout, by a majority of the full membership of the Board of
Commissioners. Such minutes have not been amended, modified, or repealed, and are in full force and effect as of the date
hereof and is a true copy of meeting minutes.

Goseph Capane, ZHAN, 747

Joseph Capano, PHM, AHP
Executive Director/Secretary
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