REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

March 3, 2025

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Bill Katchen,CPA
Linda Phillips-Perez, Senior Activity Center Coordinator
Michael Turek, Maintenance Coordinator

ABSENT:
Ralph Calabrese, Vice Chairman

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the
February 3, 2025 regular meeting. Motion to approve the minutes of the February 3, 2025 regular meeting made by
Commissioner Conforti, seconded by Commissioner Bonaventuro. Vote of the board was ayes, five; nays, none.



Executive Director’s Report:

e Annual Budget Adoption FY 4/1/2025-3/31/2026 - Discussion

e Travel to PHA Web Conference - Discussion

e Payment #3 to Blackstone Group — Discussion

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — No Report

Finance Committee — A resolution to approve the formal adoption of the Annual Budget will be presented at today’s
meeting.

Buildings and Grounds Committee — Apartments are being turned over for March/April occupancy. A preconstruction
meeting was held for the Roof Replacement at 215 Riverview Avenue on February 20, 2025. A meeting regarding
Generator Replacement followed. We expect the generator to be delivered within the next 30 days. Neglia Engineering
was on site last week surveying the property for the Water Line and Fire Line Replacement Project. The Gorge Road
entrance to our parking lot is closed off today, as Blackstone Group is pouring concrete for the foundation for the
expansion. Vacant apartment 1-D in the 500 Building will need extensive work, and the bathroom had to be completely
gutted.

Personnel Committee — No Report.

Activity Center Report — Linda Phillips-Perez reported that everything is moving along. February’s busy has proven to
be a success with a mini health fair, Valentine’s Day Party, museum trips, and a church trip, which has already been
scheduled for a second trip, with a full waiting list. Coming up for the Activity Center are luncheon trips, a trip to the tea
house in Belmar, as well as a debt and identity theft presentation, eye screenings, and nutrition education. Linda noted that
this year, in lieu of a St. Patrick’s Day Party, the Activity Center will be hosting a Spring Fling; however, on St. Patrick’s
Day, there will be a lunch trip the Shannon Rose Irish Pub and a trip to the Atrium for Irish music. Executive Director,
Joseph Capano, added that at this time, the Senior Activity Center Senior Club is getting ready to award the annual
scholarships to local high school students. He added that a new Senior Transportation Van is on order and is being paid for
with grant dollars.

Professionals’ Reports — Frank Borin discussed an incident that occurred last year, as well as a claim that was filed by a
tenant last week.

Old Business — A meeting was held with the Housing Authority, the Borough of Cliffside Park, and Neglia Engineering
regarding Outdoor Space Improvements.

New Business — Mr. Capano discussed the changes discussed at the NJNAHRO meeting he attended. Mr. Capano also
noted that he is having the Cliffside Park Housing Authority’s legal team create a contract for his employment, as he does
not currently work under contract, and Executive Directors in the State of New Jersey typically are employed under
contract.



Resolutions No.21-2025 to 26-2025 were discussed, and Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No. 21 - 2025: (Travel to PHA Web Conference) Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No.22 - 2025: (DCA Compliance Certification) Motion made by Commissioner Bruce Bonaventuro, seconded
by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No. 23 - 2025: (Adopting Annual Budget FY 4/1/2025-3/31/2026) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No.24 - 2025: (2025 Revisions the Administrative Plan) Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No.25 - 2025: (March Bills 2025) Motion made by Commissioner Bruce Bonaventuro, seconded by
Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No.26 - 2025: (Payment Application #3 from Blackstone Group) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Chairman Colao, seconded by Commissioner Bonaventuro. Vote of the board was ayes, five —
nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside
Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, March 3,
2025, at which meeting a quorum was present and acting throughout, by a majority of the full membership of the Board of
Commissioners. Such minutes have not been amended, modified, or repealed, and are in full force and effect as of the date
hereof and is a true copy of meeting minutes.

Goseph Copane, PN, 7747

Joseph Capano, PHM, AHP
Executive Director/Secretary

RECORD ON BOARD OF COMMISSIONERS VOTE ON ADOPTION
BOARD MEMBER AYE NAY | ABSTAIN| ABSENT
PETER COLAO V4
RALPH CALABRESE V4
JANET MERRILL
VINCENT CONFORTI
BRUCE BONAVENTURO
PETER TWORKOWSKI
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