REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

April 7, 2025

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Mark Montalbano, Architect
Linda Phillips-Perez, Senior Activity Center Coordinator
Michael Turek, Maintenance Coordinator

ABSENT:
Bill Katchen, CPA

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the
March 3, 2025 regular meeting. Motion to approve the minutes of the March 3, 2025 regular meeting made by
Commissioner Bonaventuro, seconded by Commissioner Tworkowski. Vote of the board was ayes, four; nays, none;
abstain, one.



Executive Director’s Report:

e  Write Off of Uncollected Rents - Discussion

e Award of Various RFPs - Discussion

e Housing Authority and Activity Center Expansion Project &
Generator Replacement Project — Update with Mark Montalbano, Architect

e 550 Domestic/Fire Water Line - Discussion

e Payment Applications — #2 for Generator Replacement at 500 Gorge Road
#4 for the Expansion Project
#1 for Roof Replacement at 215 Riverview Avenue

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — Chairman Colao had no formal report; however, he did inform the Board of former Commissioner
Vito Candela’s passing. Chairman Colao and the Board expressed their condolences.

Finance Committee — Bill Katchen is working on the closeout documents for FYE 3/31/2025.

Buildings and Grounds Committee — Seven apartments are being turned over for April/May occupancy. The Roof
Replacement Project at 215 Riverview Avenue has been completed. The generator for the Generator Replacement at 500
Gorge Road has arrived. We are currently installing additional lighting in the parking lot, per the JIF’s safety instructions.

Personnel Committee — No Report.

Activity Center Report — Linda Phillips-Perez reported that everything in the Senior Activity Center is moving along
well, and the spring calendar is a full one. Last week, there was a trip to the Atrium for a free concert, which has been a
staple in the schedule, and a very popular one. Upcoming trips include: a Culinary Institute tour and lunch, a visit to a
Tibetan Temple and lunch at Woodstock, Riverboat Lunches, and the September Finger Lakes Trip. Linda also mentioned
events such as the Farmer’s Market, Mothers’ Day Lunch, Volunteer Luncheon, and Summer Barbecue. There will be a
fundraising event, hosted by Annette on Thursday, and an evening Dessert Tutorial and Tasting hosted by Miguelina.

Professionals’ Reports — Frank Borin updated the Board on matters regarding issues with building tenants.

Old Business — None.

New Business — None.



Resolutions No.27-2025 to 39-2025 were discussed, and Motion made by Commissioner Vincent Conforti, seconded
by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No. 27 - 2025; (Write Off Uncollected Rent FYE 3/31/2025) Motion made by Commissioner Vincent
Conforti, seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No.28 - 2025: (Employee Health Insurance Waiver Incentive) Motion made by Commissioner Vincent
Conforti, seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No. 29 - 2025: (Award of Audit Contract) Motion made by Commissioner Vincent Conforti, seconded by Vice
Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No.30 - 2025: (Award of Legal Contract) Motion made by Commissioner Vincent Conforti, seconded by Vice
Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No.31 - 2025: (Award of Phone/Computer/Network Contract) Motion made by Commissioner Vincent
Conforti, seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No.32 - 2025: (Award of Monthly Exterminator Contract) Motion made by Commissioner Vincent Conforti,
seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No.33 - 2025: (Award of Automatic Door Maintenance Contract) Motion made by Commissioner Vincent
Conforti, seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No.34 - 2025: (Award of Video Surveillance Maintenance Contract) Motion made by Commissioner Vincent
Conforti, seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No.35 - 2025: (Award of A/E Services for Water Line & Fire Line Replacement) Motion made by
Commissioner Vincent Conforti, seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays,
none.

Resolution No.36 - 2025: (Payment Application #2 for Generator Replacement) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No.37 - 2025: (Payment Application #4 for Expansion Project) Motion made by Commissioner Vincent
Conforti, seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Resolution No.38 - 2025: (Payment Application #1 for Roof Replacement at 215 Riverview Avenue) Motion made by
Commissioner Vincent Conforti, seconded by Vice Chairman Ralph Calabrese. Vote of the board was ayes, six; nays,
none.

Resolution No.39 - 2025: (April Bills 2025) Motion made by Commissioner Vincent Conforti, seconded by Vice
Chairman Ralph Calabrese. Vote of the board was ayes, six; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Vice Chairman Calabrese, seconded by Commissioner Bonaventuro. Vote of the board was
ayes, Six — nays, none.



CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside
Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, April 7 2025,
at which meeting a quorum was present and acting throughout, by a majority of the full membership of the Board of
Commissioners. Such minutes have not been amended, modified, or repealed, and are in full force and effect as of the date
hereof and is a true copy of meeting minutes.

Goseph Copane, ZZN, 77777

Joseph Capano, PHM, AHP
Executive Director/Secretary
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