REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

February 3, 2025

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Bill Katchen,CPA
Linda Phillips-Perez, Senior Activity Center Coordinator
Michael Turek, Maintenance Coordinator

ABSENT:
Bill Katchen, CPA

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the
January 6, 2025 regular meeting. Motion to approve the minutes of the January 6, 2025 regular meeting made by
Commissioner Bonaventuro, seconded by Vice Chairman Calabrese. Vote of the board was ayes, five; nays, none; abstain,
one.



Executive Director’s Report:

e RFP Received for Water Line & Fire Line Replacement - Discussion

e Grant Award for Replacement of Water Lines - Discussion

e Pavment #2 to Blackstone Group — Discussion

o Bids Received: 215 Riverview Avenue - Discussion

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — No Report

Finance Committee — The State and HUD Budgets have been submitted, uploaded, and approved for adoption at the
March 3™ Commissioners’ Meeting. Bill Katchen was instrumental in the submission and approval of our budgets.

Buildings and Grounds Committee — Apartments are being turned over for February/March occupancy. The design
phase of Roof Replacement at 215 Riverview is complete. Bids were received for contracting services, which have been
discussed today. The infrastructure of the generator at the 500 building is complete, we are awaiting the arrival of the
generator and are pleased with the contractor. The Expansion Project continues. The contractors have found rock;
however, they will continue to excavate then assess. The study and design phase of the fire pumps replacement is
complete, we are now in the process of getting cost estimates. Neglia Engineering will design plans for the repairs of the
retaining wall of the west end of 500 Gorge Road.

Personnel Committee — We have a new hire on our maintenance team who is proving to be a great addition.

Activity Center Report — Linda Phillips-Perez reported that everything is moving along smoothly. She also reported that
this month consists of a typical February schedule: luncheon trips, the upcoming Superbowl Party, health screenings, a
casino trip, Tea House trips, and a trip to St. Anthony’s Church with a lunch. Linda noted that due to the fact that several
health screenings and events fall on the same day, the Senior Activity Center decided to host a mini health fair with blood
pressure screenings, glucose testing, meditation, and gift card bingo.

Professionals’ Reports — Frank Borin discussed cases relating to issues with tenants.
Old Business — Executive Director, Joseph Capano, discussed the RFP for Outdoor Space Improvements, which was
withdrawn, and how Neglia Engineering explained how we should proceed.

New Business — Mr. Capano was part of a call with HUD regarding Government Funding. Our Bingo License has been
audited, the license is in good standing; however, treasury protocols will be adjusted.



Resolutions No.14-2025 to 20-2025 were discussed, and Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No. 14 - 2025: (2025 Revisions the CPHA Tenant Handbook) Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.15 - 2025: (Adopting 215 Riverview Avenue Apartments Tenant Procedure Handbook) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays,
none.

Resolution No. 16 - 2025: (Payment Application #2 from Blackstone Group) Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.17 - 2025: (Award of A/E Services for Water Line & Fire Line Replacement) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays,
none.

Resolution No.18 - 2025: (Bid Award for Roof Replacement at 215 Riverview Avenue) Motion made by Commissioner
Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.19 - 2025: (Travel to NJNAHRO Annual Conference/Trade Show) Motion made by Commissioner
Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.20 - 2025: (February Bills 2025) Motion made by Commissioner Vincent Conforti, seconded by
Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Bonaventuro, seconded by Chairman Colao. Vote of the board was ayes, five — nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside
Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, February 3,
2025, at which meeting a quorum was present and acting throughout, by a majority of the full membership of the Board of
Commissioners. Such minutes have not been amended, modified, or repealed, and are in full force and effect as of the date
hereof and is a true copy of meeting minutes.

Goseph Copane, ZZN, 77777

Joseph Capano, PHM, AHP
Executive Director/Secretary

RECORD ON BOARD OF COMMISSIONERS VOTE ON ADOPTION

BOARD MEMBER AYE NAY |ABSTAIN| ABSENT
PETER COLAO v

RALPH CALABRESE v
JANET MERRILL v

VINCENT CONFORTI v

BRUCE BONAVENTURO | /

PETER TWORKOWSKI V4




