REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

June 2, 2025

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. Meeting was conducted via ZOOM-Hybrid.

PRESENT:
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Bill Katchen, CPA
Linda Phillips-Perez, Senior Activity Center Coordinator
Michael Turek, Maintenance Coordinator
Mark Montalbano, Coppa Montalbano Architects

ABSENT:
Peter Colao, Chairman

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the May
5, 2025 regular meeting. Motion to approve the minutes of the May 5, 2025 regular meeting made by Commissioner
Merrill, seconded by Commissioner Tworkowski. Vote of the board was ayes, five; nays, none.



Executive Director’s Report:

e Opening the Senior Complex Waiting List - Discussion

e Award of Accounting Services Contract — Discussion

e Shared Services Contract: Irvington Housing Authority — Discussion

e Hearing Officer Services: Boonton Housing Authority — Discussion

e Pavment Applications: Blackstone Group #6 and Astro Electrical #3 - Discussion

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — No Report.

Finance Committee — Bill Katchen has been working to closeout the books for FYE 3/31/2025.

Buildings and Grounds Committee — Apartments are being turned over for June/July occupancy. The Generator
Replacement Project at 500 Gorge Road is complete; however, prior to closeout, bollards and a guard rail must be
installed. Draft plans have been made for the retaining wall for the west side of the 500 building, and we are ready to go to
bid. We are currently out to bid for the Water and Fire Line Replacement at 500 Gorge Road for the third time. The
interior framing has begun on the expansion project and is moving along. Mark Montalbano, our contracted architect,
discussed the expansion, as well.

Personnel Committee — Summer help has started in the administrative office, and has begun assisting on projects.

Activity Center Report — Linda Phillips-Perez reported that the Senior Activity Center has begun their summer trips, and
today, there is a trip to Bahrs Landing. Shore trips have begun, and there will be another Pride of the Hudson Tour coming
up to accommodate the waiting list from last months trip. There is also a Yankee game scheduled, as well as a Grass Roots
& Buckingham concert at PNC Arts Center, and a brunch trip near the beach. The Annual Farmers” Market will take place
this month, as well as the Senior Activity Center’s Annual Fathers’ Day Breakfast. Linda also mentioned that the Annual
Summer Barbecue will be held on June 27" from 5-9 PM. Executive Director, Joseph Capano, advised that the Cliffside
Park Senior Activity Center was named one of Bergen County’s Age Friendly Communities, and can now add their logo to
their letterhead and vehicles.

Professionals’ Reports — Frank Borin: Frank Borin, Legal Counsel discussed the shared service agreement with
Irvington Housing Authority, as well as ongoing tenant/landlord issues.

Old Business — Frank Borin, Legal Counsel is creating a contract for Executive Director, Joseph Capano, and will be
presented at our next Board Meeting.

New Business — The vehicle used by our inspectors is no longer operational. Our contracted accountant, William Katchen,
and Executive Director, Joseph Capano, are utilizing the Bergen County Cooperative Purchasing Alliance to acquire a
reasonably priced replacement.



Resolutions N0.46-2025 to 52-2025 were discussed, and Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No. 46 - 2025: (Opening the Senior Complex Waiting List) Motion made by Commissioner Vincent Conforti,
seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No0.47 - 2025: (Award of Accounting Services Contract) Motion made by Commissioner Vincent Conforti,
seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No. 48 - 2025: (Entering into a Contract for Administrative Services Irvington Housing Authority) Motion
made by Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes,
five; nays, none.

Resolution No.49 - 2025: (Authorizing the Executive Director as Hearing Officer for Boonton Housing Authority)
Motion made by Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was
ayes, five; nays, none.

Resolution No.50 - 2025: (Payment Application #3 Astro Electrical Contractor) Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No.51 - 2025: (Payment #6 to Blackstone Group) Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No.52 - 2025: (June Bills 2025) Motion made by Commissioner Vincent Conforti, seconded by Commissioner
Bruce Bonaventuro. Vote of the board was ayes, June; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Bonaventuro, seconded by Vice Chairman Calabrese. Vote of the board was
ayes, five — nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside
Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, June 2, 2025,
at which meeting a quorum was present and acting throughout, by a majority of the full membership of the Board of
Commissioners. Such minutes have not been amended, modified, or repealed, and are in full force and effect as of the date
hereof and is a true copy of meeting minutes.

Joseph Capano, PHM, AHP
Executive Director/Secretary
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