REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

September &, 2025

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. The meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Bill Katchen, CPA
Alba Hadzovic, Senior Transportation Coordinator

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the July
7, 2025 regular meeting. Motion to approve the minutes of the July 7, 2025 regular meeting made by Commissioner
Merrill, seconded by Vice Chairman Calabrese. Vote of the board was ayes, six; nays, none.



Executive Director’s Report:

¢ Amended Shared Services Agreement with the Borough of Cliffside Park — Discussion

e Reject and Re-Bid 2 Projects — Retaining Wall Project at 500 Gorge Road
Water Service Upgrades at 550 Gorge Road

o Award of A/E Services for Parking Lot Paving at 215 Riverview Avenue — Discussion

e Contract Administration Services Contract: Irvington HA— Discussion

e Various Payment Applications - #8 and #9 to Blackstone Group
#4 and #5 (final) to Astro Electrical Contractors LLC

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — No Report.

Finance Committee — Bill Katchen has been working with the Administrative Office to prepare for the Annual Audit.

Buildings and Grounds Committee — Several apartments are being turned over for September/October occupancy. The
Fire Pumps Project is on hold until the water line projects are complete. The Outside Improvements Project is being
handled by Coppa Montalbano Architects.

Personnel Committee — No Report.

Activity Center Report — Alba Hadzovic, Senior Transportation Coordinator, reported that there are many events and
trips coming up on the September/October calendar. September’s Casino Trip will be this year’s last to Resorts before the
Activity Center opts for Wind Creek Casino for the remaining trips. There will also be trips to Warwick Winery, Stony
Point Diner, as well as Brownstone Oktoberfest. The Activity Center will also be hosting a Nutrition Workshop, a
Halloween Party, and a Luncheon with Mayor Calabrese. Executive Director, Joseph Capano, added that the Senior
Activity Center and the Housing Authority are working closely with the Borough of Cliffside Park on various programs
and grants for the senior community and disabled children.

Professionals’ Reports — Frank Borin: Frank Borin, Legal Counsel briefly spoke on an ongoing tenant issue.
Old Business — the waiting list for the Senior Housing Complex was opened on July 7, 2025 and closed on July 25, 2025.

Executive Director, Joseph Capano, discussed the application statuses.

New Business — Mr. Capano discussed the Section 8 Waiting List.



Resolutions No.64-2025 to 79-2025 were discussed, and Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No. 64 - 2025: (Lease Agreement with Employee) Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.65 - 2025: (Payment #8 to Blackstone Group) Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No. 66 - 2025: (Updated Personnel Policy 2025) Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.67 - 2025: (Travel to NJNAHRO Conference: 11/17/2025-11/20/2025) Motion made by Commissioner
Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.68 - 2025: (Amended Shared Services Agreement between the Cliffside Park Housing Authority and the
Borough of Cliffside Park) Motion made by Commissioner Vincent Conforti, seconded by Commissioner Bruce
Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.69 - 2025: (Reject and Rebid Retaining Wall Project at 500 Gorge Road) Motion made by Commissioner
Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.70 - 2025: (Reject and Rebid Water Lines Replacement Project at 550 Gorge Road) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays,
none.

Resolution No.71 - 2025: (Award of A/E Services for Parking Lot Paving at 215 Riverview Avenue) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays,
none.

Resolution No.72 - 2025: (Entering into a Contract for Administrative Services with Irvington HA) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays,
none.

Resolution No.73 - 2025: (Payment Application #4 to Astro Electrical Contractor LLC) Motion made by Commissioner
Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.74 - 2025: (Payment Application #5 to Astro Electrical Contractor LLC — Final) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays,
none.

Resolution No.75 - 2025: (Award Camera Hardware Upgrades to SHI International Corp.) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays,
none.

Resolution No.76 - 2025: (Award Table and Chairs Contract to Allstate Office Interiors) Motion made by Commissioner
Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.77 - 2025: (Payment Application #9 to Blackstone Group) Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Resolution No.78 - 2025: (August Bills 2025) Motion made by Commissioner Vincent Conforti, seconded by
Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.




Resolution No.79 - 2025: (September Bills 2025) Motion made by Commissioner Vincent Conforti, seconded by
Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays, none.

Commissioners’ Comments — None.

The Executive Director opened the meeting to the public. There were no members of the public present.

Public portion was closed.

Motion to adjourn made by Commissioner Conforti, seconded by Commissioner Bonaventuro. Vote of the board was
ayes, Six — nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside Park, New
Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, September 8, 2025, at which meeting
a quorum was present and acting throughout, by a majority of the full membership of the Board of Commissioners. Such minutes have
not been amended, modified, or repealed, and are in full force and effect as of the date hereof and is a true copy of meeting minutes.

Joseph Capano, PHM, AHP
Executive Director/Secretary
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