REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

October 6, 2025

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director reading
the Open Public Meeting Act Statement. The meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Frank Borin, Attorney
Linda Phillips-Perez, Senior Activity Center Coordinator

ABSENT:
Bruce Bonaventuro, Commissioner
Bill Katchen, CPA

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of the
September 8, 2025 regular meeting. Motion to approve the minutes of the September 8, 2025 regular meeting made by
Commissioner Tworkowski, seconded by Commissioner Conforti. Vote of the board was ayes, five; nays, none.



Executive Director’s Report:

e Sourcewell Cooperative Purchasing Program — Discussion

e Bid Award for Water Service Improvements at 550 Gorge Road — Discussion

e Housing Authority and Activity Expansion — Update with Coppa Montalbano Architects

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — No Report.

Finance Committee — Bill Katchen has been working with the Administrative Office to prepare for the Annual Audit.

Buildings and Grounds Committee — Several apartments are being turned over for October/November occupancy. The
Fire Pumps Project is on hold until the water line projects are complete. The Outside Improvement Project will be done in
phases, and we are hoping to utilize grant dollars for the project. Coppa Montalbano Architects was on site of 215
Riverview Avenue; The parking lot is going to be resurfaced and a small retaining wall is going to be put up.

Personnel Committee — No Report.

Activity Center Report — Linda Phillips-Perez reported a very successful trip to the Finger Lakes in Upstate New York,
where she chaperoned the seniors on a cruise through the Eerie Canal Lock, winery trips, a trip to Latchworth State Park,
and more. Linda also reported that upcoming events for the Senior Activity Center include a zoo trip with lunch, a Cracker
Barrel trip, a trip to Marian Shrine in Stony Point, NY, Karaoke Night, a Halloween Party, a Lunch with Mayor Calabrese,
a Veterans’ Day Luncheon, and a Medicare Seminar, where our senior community can be informed all of the new updates
Medicare has to offer. Executive Director, Joseph Capano, added that the Cliffside Park Housing Authority has added
ZONAR GPS units in all of our Senior Transportation and Maintenance Vehicles to ensure the safety of our senior
community as well as our staff.

Professionals’ Reports — Frank Borin: Frank Borin, Legal Counsel briefly spoke on an ongoing tenant issue.

Old Business — None.

New Business — Mr. Capano noted that the Government Shutdown has not yet affected us. He also advised that we have
had an open Commissioner’s seat, and that Mayor Calabrese has made a recommendation to our Governor, as it was a
Governor’s Appointed Chair.



Resolutions No.80-2025 to 86-2025 were discussed, and Motion made by Commissioner Peter Tworkowski,
seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No. 80 - 2025: (Participation in the Sourcewell Cooperative Purchasing Program) Motion made by
Commissioner Peter Tworkowski, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays,
none.

Resolution No.81 - 2025: (Award Office Furniture Contract to KI c/o Allstate Office Interiors) Motion made by
Commissioner Peter Tworkowski, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays,
none.

Resolution No. 82 - 2025: (Award Office Furniture Contract II to KI c/o Allstate Office Interiors) Motion made by
Commissioner Peter Tworkowski, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays,
none.

Resolution No.83 - 2025: (Opening the Housing Choice Voucher Waiting List) Motion made by Commissioner Peter
Tworkowski, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No.84 - 2025: (Purchase of Flooring Material from RFS Commercial, Inc.) Motion made by Commissioner
Peter Tworkowski, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Resolution No.85 - 2025: (Bid Award for Water Service Improvements at 550 Gorge Road) Motion made by
Commissioner Peter Tworkowski, seconded by Commissioner Vincent Conforti. Vote of the board was ayes, five; nays,
none.

Resolution No0.86 - 2025: (October Bills 2025) Motion made by Commissioner Peter Tworkowski, seconded by
Commissioner Vincent Conforti. Vote of the board was ayes, five; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Conforti, seconded by Commissioner Bonaventuro. Vote of the board was
ayes, Six — nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of Cliffside Park, New
Jersey, do hereby certify that meeting minutes of the Authority duly called and held on Monday, October 8, 2025, at which meeting a
quorum was present and acting throughout, by a majority of the full membership of the Board of Commissioners. Such minutes have
not been amended, modified, or repealed, and are in full force and effect as of the date hereof and is a true copy of meeting minutes.

Goseph Copane, ZZ9N, 7777

Joseph Capano, PHM, AHP
Executive Director/Secretary
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BRUCE BONAVENTURO
PETER TWORKOWSKI
JOSEPH RUTCH v

g (]SS




