AGENDA FOR THE DECEMBER 1, 2025 REGULAR MEETING

Meeting called to order
Executive Director’s Re

Chairman’s Report

Old Business
New Business

Resolutions:

Resolution No.94 — 2025: 2
Resolution No.95 — 2025: 2

Resolution No.100 — 2025:
Resolution No.101 — 2025:
Resolution No.102 — 2025:
Resolution No.103 — 2025:
Resolution No.104 — 2025:
Resolution No.105 — 2025:
Resolution No.106 — 2025:
Resolution No.107 — 2025:
Resolution No.108 — 2025:
Resolution No.109 — 2025:
Resolution No.110 — 2025:
Resolution No.111 — 2025:
Resolution No.112 — 2025:
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Commissioners’ Comments

Open Public Meeting Act Statement
Minutes of the November 3, 2025 regular meeting

port

Finance Committee Report

Building and Grounds Committee Report
Personnel Committee Report

Senior Activity Center Report

026 Holiday Calendar
026 Commissioners’ Meeting Calendar

Resolution N0.96 — 2025: Designated Bank Depository

Resolution No.97 — 2025: Official Newspaper of CPHA

Resolution N0.98 — 2025: Re-Appointment of NJPHA JIF Commissioner 2026
Resolution N0.99 — 2025: Award of Landscaping Contract

Award of Flooring Contract

Award of Fire Alarm Maintenance Contract

Award of Elevator Maintenance Contract

Award of HVAC Maintenance Contract

Purchase of Furniture for the New Building

2025 CDBG Grant Award Contract — Technology and Support Liaison
Payment Application #11 to Blackstone Group

Appointing Allison Conner to 215 Riverview Avenue Apartments
Vacation Pay for M. McNeil

Submission of the 2026 Annual Plan to HUD

Reject and Re-Evaluate Outside Improvement Bid

Payment to SHI for IT Hardware, Setup, and Installation
December Bills 2025

Open Meeting to Public for Comments

Close Public Portion of Meeting
Motion to Adjourn



	AGENDA FOR THE DECEMBER 1, 2025 REGULAR MEETING
	 Executive Director’s Report
	 Chairman’s Report
	 Finance Committee Report
	 Building and Grounds Committee Report
	 Personnel Committee Report
	 Senior Activity Center Report
	 Old Business
	 New Business
	Commissioners’ Comments
	Open Meeting to Public for Comments
	Close Public Portion of Meeting
	Motion to Adjourn

