REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

January 5, 2026

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive
Director reading the Open Public Meeting Act Statement. The meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner
Joseph Rutch, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Lisa Frato, Housing Authority Coordinator
Frank Borin, Attorney
Bill Katchen, CPA

ABSENT:
Linda Phillips-Perez, Senior Activity Center Coordinator

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the
minutes of the December 1, 2025 regular meeting. Motion to approve the minutes of the December 1,
2025 regular meeting made by Commissioner Conforti, seconded by Commissioner Bonaventuro. Vote of
the board was ayes, six; nays, none; abstain, one.



Executive Director’s Report:

e Year in Review: 2025 — Discussion

e Budget Introduction FY 4/1/2026-3/31/2027 — Presentation by Bill Katchen, CPA

e Housing Authority Expansion — Payment #12 to Blackstone Group & Punchlist

e  Water Service Improvements at 500 & 550 Gorge Road — Discussion

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — Chairman Colao thanked Housing Authority Staff, Board, and Professionals for
their efforts and hard work throughout the year, especially with the additional workload of the Expansion
Project.

Finance Committee — Our annual audit, FYE 3/31/2025, will be certified at today’s meeting. Bill
Katchen, CPA, explained in detail the process and requirements involved with the Housing Authority’s
Annual Audit.

Buildings and Grounds Committee — Several apartments are being turned over for January/February
occupancy. The Outside Improvements Project is ongoing. The Fire Pumps Project is on hold, as the
Water Service Improvements at both buildings are in progress. The Water Service Improvements at 550
Gorge Road is temporarily on hold. Veolia Water needs to install a new water server pit. In the meantime,
Creamer is focusing on the water lines at 500 Gorge Road.

Personnel Committee — No Report.

Activity Center Report — In Linda Phillips-Perez’s absence, Executive Director, Joseph Capano gave the
Activity Center Report. It was reported that December was busy with holiday shopping trips. There was a
Holiday Concert trip to the Atrium, an Ugly Christmas Sweater Luncheon at the Shannon Rose in Clifton,

and the Middle School Band came to the Activity Center to perform holiday music for the seniors. All of
our regular classes and programs were held, as well.

Professionals’ Reports — Frank Borin: Frank Borin, Legal Counsel explained that legal proceedings
have been dismissed with a problem tenant.

Old Business — None.

New Business — None.



Resolutions No.01-2026 to 10-2026 were discussed, and Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays,
none.

Resolution No. 01 - 2025; (Payment #12 to Blackstone Group) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.02 - 2025: (Purchase Order to Challenger Fence for Supply and Installation) Motion made
by Commissioner Bruce Bonaventuro, seconded by Commissioner Joseph Rutch. Vote of the board was
ayes, seven; nays, none.

Resolution No. 03 - 2025: (Appointing Joseph Capano and Francis Borin, Esq. as Designated Records
Custodians) Motion made by Commissioner Bruce Bonaventuro, seconded by Commissioner Joseph
Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.04 - 2025: (Award of Engineering Contract as an as Needed Basis) Motion made by
Commissioner Bruce Bonaventuro, seconded by Commissioner Joseph Rutch. Vote of the board was ayes,
seven; nays, none.

Resolution No.05 - 2025: (Purchase Order to Simplify Solutions for Floor Cleaning Machine) Motion
made by Commissioner Bruce Bonaventuro, seconded by Commissioner Joseph Rutch. Vote of the board
was ayes, seven; nays, none.

Resolution No.06 - 2025: (Designation of PACO) Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.07 - 2025: (Employee Healthcare Contributions) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.08 - 2025: (Audit Certification FYE 3/31/2025) Motion made by Commissioner Bruce
Bonaventuro, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.09 - 2025: (Participation in Cooperative Purchasing Agreements) Motion made by
Commissioner Bruce Bonaventuro, seconded by Commissioner Joseph Rutch. Vote of the board was ayes,
seven; nays, none.

Resolution No.10 - 2025: (January Bills 2026) Motion made by Commissioner Bruce Bonaventuro,
seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Commissioners’ Comments — None.
The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Before the closing of the meeting, Executive Director, Joseph Capano, thanked the Board of
Commissioners for their support and guidance throughout the years.

Motion to adjourn made by Commissioner Conforti, seconded by Vice Chairman Conforti. Vote of the
board was ayes, seven — nays, none.



CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the
Borough of Cliffside Park, New Jersey, do hereby certify that meeting minutes of the Authority duly
called and held on Monday, January 5, at which meeting a quorum was present and acting throughout, by
a majority of the full membership of the Board of Commissioners. Such minutes have not been amended,
modified, or repealed, and are in full force and effect as of the date hereof and is a true copy of meeting
minutes.

Goseph Capane, PN, 7747

Joseph Capano, PHM, AHP
Executive Director/Secretary

RECORD ON BOARD OF COMMISSIONERS VOTE ON ADOPTION
BOARD MEMBER AYE NAY | ABSTAIN| ABSENT
PETER COLAO V4

RALPH CALABRESE v
JANET MERRILL Vv
VINCENT CONFORTI Vv
BRUCE BONAVENTURO |  /

PETER TWORKOWSKI v

JOSEPH RUTCH v




