REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

March 2, 2026

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive
Director reading the Open Public Meeting Act Statement. The meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner
Joseph Rutch, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Lisa Frato, Housing Authority Coordinator
Frank Borin, Attorney
Bill Katchen, CPA
Linda Phillips-Perez, Senior Activity Center Coordinator

ABSENT:
Janet Merrill, Commissioner

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the
minutes of the January 5, 2026 regular meeting. Motion to approve the minutes of the February 2, 2026
regular meeting made by Commissioner Bonaventuro, seconded by Chairman Colao. Vote of the board
was ayes, four; nays, none; abstain, two.



Executive Director’s Report:

e Annual Budget Adoption FY 4/1/2026-3/31/2027 — Discussion

e CDBG Grant Award Contracts — -Retaining Wall & Handicap Ramp Installation
-Water Line Replacement

¢ Emergency Snow Removal at 500-550 Gorge Road — Discussion

e Emergency Valve Replacement at 500A Gorge Road — Discussion

. Vacant Apartments
. Section Eight
. Investments

Chairman’s Report — No Report.

Finance Committee — There will be a Resolution today to adopt 2026-2027 Annual Budget presented at
the 1/12/2026 Special Meeting. Executive Director, Joseph Capano, thanked Bill Katchen, CPA, and staff
for their efforts in assisting with the budget’s preparation and submittal.

Buildings and Grounds Committee — Several apartments are being turned over for March/April
occupancy. The Outside Improvements Project has been on hold due the inclement winter weather;
however, it should start back up soon, as the snow has melted. The Fire Pumps Project is on hold. The
Water Service Improvements Project at 500 Gorge Road is complete for the most part, we are waiting for
the completion of the interior work and some exterior infrastructure work of the domestic fire line. Water
Service Improvements at 550 Gorge Road are on hold as we are waiting on Veolia’s pit installation. We
are currently out to bid for Parking Lot Paving and Striping at 215 Riverview Avenue, and had a pre-bid
meeting on February 24.

Personnel Committee — All staff members will be punching into work using a time punch app.

Activity Center Report — Senior Activity Center Coordinator, Linda Phillips-Perez, reported that the
seniors are loving the new building, especially the expansive “dance floor”. Linda also reported that
March’s calendar consists of many of the seniors’ favorite trips, including the Culinary Institute, Harold’s
Deli, Medieval Times, a Casino Trip, and more. In addition to the trips, scheduled at the center there are
an AARP Driving course, an eye screening, a healthy eating and chronic disease seminar, as well as a
pizza lunch and scam awareness session hosted by the Cliffside Park Police Department.

Professionals’ Reports — Frank Borin: Frank Borin, Legal Counsel discussed a legal matter from 2024,
as depositions have now been scheduled

Old Business — Executive Director, Joseph Capano, took part in a panel with other officials to discuss the
health insurance issue, and possible alternatives.

New Business — None.



Resolutions No0.19-2026 to 27-2026 were discussed, and Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, six; nays,
none.

Resolution No. 19 - 2026: (CDBG Grant Award Contract: Water Line Replacement) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was
ayes, Six; nays, none.

Resolution No.20 - 2026: (CDBG Grant Award Contract: Retaining Wall & Handicap Ramp Installation)
Motion made by Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote
of the board was ayes, Six; nays, none.

Resolution No. 21 - 2026: (DCA Compliance Certification) Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, Six; nays, none.

Resolution No.22 - 2026: (Adopting Annual Budget FY 4/1/2026-3/31/2027) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was
ayes, Six; nays, none.

Resolution No.23 - 2025: (Payment Application #1 to J Fletcher Creamer & Son, Inc) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was
ayes, Six; nays, none.

Resolution No.24 - 2025: (Emergency Snow Removal at 500-550 Gorge Road) Motion made by
Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was
ayes, Six; nays, none.

Resolution No.25 - 2025: (Participation in the Monmouth-Ocean Educational Services Commission)
Motion made by Commissioner Vincent Conforti, seconded by Commissioner Bruce Bonaventuro. Vote
of the board was ayes, Six; nays, none.

Resolution No.26 - 2025: (Authorization for Emergency Repair) Motion made by Commissioner Vincent
Conforti, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, Six; nays, none.

Resolution No.27 - 2025: (March Bills 2026) Motion made by Commissioner Vincent Conforti, seconded
by Commissioner Bruce Bonaventuro. Vote of the board was ayes, Six; nays, none.

Commissioners’ Comments — None.

The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Tworkowski, seconded by Commissioner Conforti. Vote of the
board was ayes, six — nays, none.



CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the
Borough of Cliffside Park, New Jersey, do hereby certify that meeting minutes of the Authority duly
called and held on Monday, March 2, at which meeting a quorum was present and acting throughout, by a
majority of the full membership of the Board of Commissioners. Such minutes have not been amended,
modified, or repealed, and are in full force and effect as of the date hereof and is a true copy of meeting

minutes.

Goseph Copane, PN AHP

Joseph Capano, PHM, AHP
Executive Director/Secretary
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