REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

June 1, 2026

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director
reading the Open Public Meeting Act Statement. The meeting was conducted via ZOOM-Hybrid.

PRESENT:
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Lisa Frato, Housing Authority Coordinator
Frank Borin, Attorney
Bill Katchen, CPA
Linda Phillips-Perez, Senior Activity Center Coordinator

ABSENT:
Peter Colao, Chairman
Joseph Rutch, Commissioner

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of
the May 4, 2026 regular meeting. Motion to approve the minutes of the May 4, 2026 regular meeting made by
Commissioner Conforti, seconded by Commissioner Tworkowski. Vote of the board was ayes, five; nays, none.



Executive Director’s Report:
e Bid Award — Retaining Wall Improvements

e Award of Accounting Contract — Discussion

e Amendment to Shared Services Contract — Discussion

. Vacant Apartments
. Section Eight
. Investments

Vice Chairman’s Report — No Report.

Finance Committee — Bill Katchen, CPA, was in the office to close the books for FYE 3/31/2026. We are now
ready for this year’s audit.

Buildings and Grounds Committee — Many apartments are being turned over for June/July occupancy. The
Outside Plaza Improvements Project is ongoing, pavers have begun to be put down, and the railings are to
follow. The footings are set to be dug for railings and fencing tomorrow. The Water Service Improvements at
550 Gorge Road are still in progress, as the Cliffside Park Housing Authority has applied for a 6” water line.
This will tie in to our Fire Pumps Project. The 215 Riverview Avenue Parking Lot Paving Project is progressing
well, and should be finished by next week.

Personnel Committee — Summer help has started in maintenance and the Activity Center, helping with various
projects. A maintenance employee has been terminated.

Activity Center Report — Senior Activity Center Coordinator, Linda Phillips-Perez, reported that the annual
summer concert series has begun, and Friday’s concert is getting rave reviews. Weekly shore trips have started,
and the waiting lists are filling up! A new exercise policy has been implemented to reduce overcrowding due to
the classes’ popularity. One of the Activity Center’s summer help staff will be teaching two 3-day Technology
Classes, where the seniors can learn to use the iPads, and apply technology in their everyday lives. Linda also
mentioned that the Grand Re-Opening and Summer BBQ will be held on June 12%, 5:00 PM-9:00 PM, and the
Annual Father’s Day Breakfast will be held on June 22" at 9:30 AM.

Professionals’ Reports —Legal Counsel, Frank Borin, briefly noted that he and Bill Katchen, CPA are looking
into shared services for healthcare plans.

Old Business — None.

New Business — None



Resolutions No0.47-2026 to 51-2026 were discussed, and Motion made by Commissioner Peter
Tworkowski, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No. 47 - 2026: (Purchase Order: RFS Commercial, Inc.) Motion made by Commissioner Peter
Tworkowski, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No.48 - 2026: (Bid Award: Retaining Wall Improvements) Motion made by Commissioner Peter
Tworkowski, seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No. 49 - 2026: (Award of Accounting Contract) Motion made by Commissioner Peter Tworkowski,
seconded by Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No.50 - 2026: (Amend Shared Services Contract Between Borough of Cliffside Park and Cliffside
Park Housing Authority) Motion made by Commissioner Peter Tworkowski, seconded by Commissioner Bruce
Bonaventuro. Vote of the board was ayes, five; nays, none.

Resolution No.50 - 2026: (June Bills 2026) Motion made by Commissioner Peter Tworkowski, seconded by
Commissioner Bruce Bonaventuro. Vote of the board was ayes, five; nays, none.

Commissioners’ Comments — None.

The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Merrill, seconded by Vice Chairman Calabrese. Vote of the board
was ayes, five — nays, none.

CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of
Cliffside Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on
Monday, June 1, at which meeting a quorum was present and acting throughout, by a majority of the full
membership of the Board of Commissioners. Such minutes have not been amended, modified, or repealed, and
are in full force and effect as of the date hereof and is a true copy of meeting minutes.

Gosopd Coppane, ZI, AHP

Joseph Capano, PHM, AHP
Executive Director/Secretary
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