REGULAR MEETING
HOUSING AUTHORITY OF THE
BOROUGH OF CLIFFSIDE PARK

July 7, 2026

Meeting called to order at 9:30A.M. by Executive Director. The meeting was opened by the Executive Director
reading the Open Public Meeting Act Statement. The meeting was conducted via ZOOM-Hybrid.

PRESENT:
Peter Colao, Chairman
Ralph Calabrese, Vice Chairman
Janet Merrill, Commissioner
Vincent Conforti, Commissioner
Bruce Bonaventuro, Commissioner
Peter Tworkowski, Commissioner
Joseph Rutch, Commissioner

ALSO PRESENT:
Joseph Capano, Executive Director
James Santasiero, Assistant Executive Director
Lisa Frato, Housing Authority Coordinator
Frank Borin, Attorney
Bill Katchen, CPA
Linda Phillips-Perez, Senior Activity Center Coordinator

Joseph Capano, Executive Director, asked if there were any corrections, additions, or deletions to the minutes of
the June 1, 2026 regular meeting. Motion to approve the minutes of the June 1, 2026 regular meeting made by
Commissioner Bonaventuro, seconded by Commissioner Rutch. Vote of the board was ayes, seven; nays, none.



Executive Director’s Report:

e Various RFPs for Services — Results & Discussion

e 2025 Executive Director Evaluation — Discussion

Motion to accept Executive Director’s Evaluation made by Commissioner Janet Merrill, seconded by
Commissioner Bruce Bonaventuro. Vote of the board was ayes, seven; nays, none.

. Vacant Apartments
. Section Eight
. Investments

Vice Chairman’s Report — No Report.

Finance Committee — Bill Katchen, CPA, was in the office to close the books for FYE 3/31/2026. We are now
ready for this year’s audit.

Buildings and Grounds Committee — Many apartments are being turned over for July/August occupancy. The
Outside Plaza Improvements Project is now complete, we are awaiting the installation of the remaining railings.
The Water Service Improvements at 550 Gorge Road due to begin pending the installation of Veolia’s 6” water
line. This will tie in to our Fire Pumps Project. The 215 Riverview Avenue Parking Lot Paving Project is
complete.

Personnel Committee — Summer help has started in maintenance and the Activity Center, helping with various
projects.

Activity Center Report — Senior Activity Center Coordinator, Linda Phillips-Perez, reported that the Grand Re-
Opening was a very successful event. She also reported that on Thursday, the Senior Activity Center celebrated
America’s 250" Birthday, which was also a fun and successful event. Linda noted that although today’s
Farmer’s Market was cancelled due to the rain, Bergen County Senior Services was still on site giving out
vouchers, and the Activity Center will look into transporting our Seniors to other local Farmer’s Markets to
utilize the vouchers at a later date. The iPad workshop will continue this month, as well as another Music Under
the Stars installation, featuring Richie Ranno and the All-Stars. Linda advised that this Wednesday is the
monthly casino trip to Atlantic City, noting that many of the upcoming trips are beach related, as there is only a
limited window during the year where they can be scheduled. Linda also reported that the regularly scheduled
educational programs and classes are on the schedule, as well. Executive Director, Joseph Capano, indicated that
we were successful in the 2025 NJ Transit 5310 Grant Cycle, and are now finalizing paperwork for a new
vehicle for the Senior Transportation Fleet.

Professionals’ Reports —Legal Counsel, Frank Borin, briefly noted he is continuing work on ongoing tenant
issue.

Old Business — None.

New Business — None



Resolutions No.52-2026 to 60-2026 were discussed, and Motion made by Commissioner Janet Merrill,
seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No. 52 - 2026: (Award of Boiler & Heating Maintenance Contract) Motion made by Commissioner
Janet Merrill, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.53 - 2026: (Award of Electrical Maintenance Service Contract) Motion made by Commissioner
Janet Merrill, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No. 54 - 2026: (Award of Plumbing Maintenance Service Contract) Motion made by Commissioner
Janet Merrill, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.55 - 2026: (Award of Painting Contract on an As Needed Basis) Motion made by Commissioner
Janet Merrill, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.56 - 2026: (Award of Countertop Contract on an As Needed Basis) Motion made by
Commissioner Janet Merrill, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays,
none.

Resolution No.57 - 2026: (Award of Sewer Maintenance Service Contract) Motion made by Commissioner
Janet Merrill, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.58 - 2026: (Payment Application #3 to Westcraft Builders) Motion made by Commissioner Janet
Merrill, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Resolution No.59 - 2026: (Payment to Crossroads Pavement Maintenance, LLC) Motion made by
Commissioner Janet Merrill, seconded by Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays,
none.

Resolution No.60 - 2026: (July Bills 2026) Motion made by Commissioner Janet Merrill, seconded by
Commissioner Joseph Rutch. Vote of the board was ayes, seven; nays, none.

Commissioners’ Comments — None.

The Executive Director opened the meeting to the public. There were no members of the public present.
Public portion was closed.

Motion to adjourn made by Commissioner Bonaventuro, seconded by Commissioner Merrill. Vote of the board
was ayes, seven — nays, none.



CERTIFICATION
I, the undersigned Executive Director and Secretary of the Cliffside Park Housing Authority of the Borough of
Cliffside Park, New Jersey, do hereby certify that meeting minutes of the Authority duly called and held on
Monday, July 6, at which meeting a quorum was present and acting throughout, by a majority of the full
membership of the Board of Commissioners. Such minutes have not been amended, modified, or repealed, and
are in full force and effect as of the date hereof and is a true copy of meeting minutes.

Goseph Copane, ZZ9N, 7777

Joseph Capano, PHM, AHP
Executive Director/Secretary
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